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FOREWORD

As we present the United Nations Development Programme
(UNDP) Libya annual report for 2023, we reflect on a year that
has been both challenging and inspiring. Our journey has been
marked by the resilience and determination of the Libyan
people, particularly in the face of the devastating floods in the
northeastern region, especially for the city of Derna. The
unprecedented spirit of unity and solidarity demonstrated by
volunteers from across the country, coming together to
support their fellow citizens, has been a beacon of hope and a
testament to the compassion inherent among Libyans.

The complex political landscape and economic instability have
posed significant challenges, further compounded by the
catastrophic impact of the floods. These adversities have
emphasized the urgency of our work and the importance of
our commitment to supporting Libya in its pursuit of
sustainable development, peace, and prosperity for all its
citizens.

Local peacebuilding, strengthening local
governance, and the energy and
environment sector.

In local peacebuilding, we have endeavoured to foster social
cohesion and promote dialogue among diverse communities
while also prioritizing youth economic empowerment. Our
initiatives have aimed to create platforms for reconciliation,
provide young people with economic opportunities, and address
the root causes of conflict, laying the groundwork for a more
peaceful and inclusive society.

Strengthening local governance has been another key area of
our work. Recognizing the importance of e[lective and
accountable institutions, we have supported e[Jorts to enhance
the capacity of local authorities, improve public service delivery,
and ensure that citizens have a voice in the decisions that alJect
their lives.

JOURNEY TOWARDS

DEVELOPMENT

The energy and environment pillar has seen significant p
promoting sustainable development and addressing the i
have supported Libya in its transition to renewable energy
natural resources, and the implementation of strategies to
Empowering women and girls remains a central commitme
support initiatives that promote the economic and political
address the challenges faced by women and girls in all sph

Our response to the floods has been a testament to UNDP's a
crisis management. Our collaboration with the Benghazi-Derna
the deployment of a SURGE team have been crucial in address
planning for long-term recovery.

As we look ahead, we remain dedicated to supporting
Libya's path towards sustainable development, peace, and
prosperity. We are grateful for the continued partnership
and support of the Libyan government and all our partners.
Together, we are making a difference in the lives of the
Libyan people, and we remain committed to building a
brighter future for all.

This annual report is not just a record of our activities and
achievements; it is also a testament to the resilience, hope,
and potential of the Libyan people. We are proud to be part
of this journey and look forward to continuing our work
alongside our partners.

23

Dr. Christopher Laker,
Resident Representative a.i.




COUNTRY PROGRAMME DOCUMENT

<3 A SHARED VISION
- FOR LIBYA'S
25 DEVELOPMENT

ENABLERS

e Strong presence throughout Libya with strengthened
operational capacity in Tripoli, Benghazi and Sebha.

o Co-located experts in key ministries and counterparts.
Strong cohort of national staff with local knowledge and
networks.

e Strengthened capacity to pool resources from international
partners and government.

¢ Improved monitoring and communications of results.
e Greater focus on 20-30 priority municipalities which

demonstrate most vulnerability, with greater emphasis on South
of country.

GUIDING PRINCIPLES

e Focus on learning by doing and capacity building of authorities
and civil society.

« Create networks of agents of change.

e Use participatory approaches to ensure local ownership.
e Strong emphasis on sustainable peace.

* Embrace innovation.

e Ensure human rights-based approaches, promoting
conflict-sensitive programming.

e Follow an area-based approach to address context specific
vulnerabilities.

CRISIS RESPONSE AND EARLY RECOVER

In 2023, UNDP Libya proactively responded to the devastating impact of Storm
Daniel, which struck northeastern Libya on September 10th, causing significant loss
of life, displacement, and widespread destruction, with the city of Derna being the
hardest hit. The humanitarian response, activated by the UN Resident Coordinator
and Deputy Special Representative of the Secretary-General, included the Early
Recovery group chaired by UNDP with over 35 members.

UNDP established a Crisis Response Team and a SURGE response, allocating funds for
coordination and programming. The deployment of SURGE adyvisors, including a Senior
Crisis Coordinator, Senior Early Recovery Advisor, and specialists in housing, debris
management, and water infrastructure, provided essential support for the crisis
response and early recovery efforts.

UNDP's strategic positioning involved proactive engagement with the Ministries of
Planning and Local Governance and the Benghazi-Derna Reconstruction Fund (BDCF).
High-level advocacy and engagement with UNCT and international partners were
crucial in addressing the immediate needs and planning for reconstruction.

The Early Recovery Working Group, activated and headed by UNDP, facilitated
coordination among UN agencies and NGOs, leading to the revision of the existing

project to the new "Recovery, Resilience, and Local Peacebuilding in the East Project"
adapting the project to address the urgent needs arising from the disaster. UNDP also
supported the development of operational manuals and systems for the Benghazi
Derna Construction Fund and engaged local experts for planning, monitoring, and
implementation support.



CRISIS RESPONSE AND EARLY RECOVERY

As part of its early recovery programme, UNDP focused on strengthening coordination and institutional
capacities, rehabilitating community infrastructure and basic services, and supporting emergency
employment and livelihood restoration. Key activities included the development of an operational
manual for the Benghazi Derna Construction Fund, rapid socio-economic and environmental impact
assessments, and identifying priority infrastructure rehabilitation needs.

UNDP's partnerships and resource mobilization efforts were instrumental in addressing the crisis. The
organization engaged with a range of stakeholders, including affected municipalities, UN agencies,
NGOs, and international partners, to prioritize interventions and plan the response. The high-level
donor briefing and round table on Libya Reconstruction Funds were key platforms for presenting
organizational readiness, reconstruction plans, and preliminary findings.

UNDP's Rapid Response are concentrated in three key areas:

O,

Strengthened Infrastructure Emergency
Coordination Rehabilitation Employment

Enhanced institutional Focused on Supported livelihoods
capacities for rehabilitating community restoration in flood-affected
assessments, planning, infrastructure and basic areas, prioritizing youth,
and implementation of services to restore women, and vulnerable
early recovery and normalcy. groups.

reconstruction activities.

Within the framework of developing an early recovery plan for Derna and conducting a rapid early
recovery assessment, UNDP has signed an MOU with the University of Derna. A training was
conducted for 15 enumerators, including senior university students and graduates, on data
collection, data handling, different assessment methodologies, tools and principles of humanitarian
data collection, among others.

The enumerators were then sent to the field with a structured questionnaire, spanning questions on
infrastructure and services, livelihoods, social tensions, and assistance. They interviewed key
informants representing civil society, Mukhtars (Community Leaders), authority officials, and
university professors. The results of this quick assessment will feed into the ongoing Rapid Damage
and Needs Assessment (RDNA) led by the World Bank in collaboration with the EU and the UN.
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Wt LOCAL PEACEBUILDING

The need for sustained investment in peacebuilding at a local level is at an all-time high. 2023 has
been a challenging year, marked by the devastating floods in northeastern Libya and the ongoing
social and economic challenges. In close cooperation with authorities and local communities, UNDP
has been at the forefront of addressing these challenges through its area-based Local Peacebuilding
and Resilience Programme. This tailored approach allows for targeted interventions that address the

specific needs of each community, fostering a sense of ownership and ensuring the sustainability of
peacebuilding efforts.

“LEAVE NO-ONE BEHIND”

UNDP's support to municipalities in improving public infrastructure and creating jobs has played a
pivotal role in restoring normalcy and providing much-needed support in vulnerable communities
across Libya. By providing spaces for cultural and learning activities, UNDP has helped create a
space for youth and families to enjoy a peaceful time and has contributed to reviving local tourism
and enabled them to venture into economic venues.
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The launch of the Local Peacebuilding
and Resilience Programme for the Sou
of Libya, in collaboration with the Mi
of Local Governance and the Min
Planning marked a significant milesto
in UNDP's efforts to build trust in‘IC} B
institutions in nine priority municipalitie
in the South of Libya. :

=

T
g
This programme seeks to enhance
opportunities for local authorities, civil
society actors and the private sector -_'_ &
contribute meaningfully to local N o
peacebuilding and development
processes.
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"We are proud to continue Norway’s support to UNDP Libya, and the efforts to strengthen
local peace building and promote resilience and development in local communities in Libya.
We value our partnership, starting in 2016, and look forward to seeing more positive results
on the ground, not least from UNDP’s efforts to empower women and youth."
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CESS AND QUALITY

OF BASIC SERVICES FOR 21

g MUNICIPALITIES
832,859
PEOPLE

INDP's commitment to support Libya's economic diversification and improving economic
opportunities for the most vulnerable is evident in the creation of 704 jobs in 2023, including for
women migrants, and internally displaced people. The organization has also enhanced the access
and quality of basic services for over 832,859 people across 21 municipalities. These efforts are
crucial in ensuring that communities, especially those affected by natural disasters and conflict,
have the support they need to recover and thrive As we move forward, UNDP will continue to
work closely with national and local partners, as well as the international community to build on
these achievements and address the ongoing challenges faced by Libyan communities.




KEY ACHIEVEMENTS

PARTNERSHIPS FOR

As we move forward, UNDP will continue to work closely with local partners and the ﬂd INFRASTRUCTURE AND
international community to build on these achievements and address the ongoing challenges » ECONOMIC RECOVERY

faced by Libyan communities.

BUILDING RESILIENCE In 2023, in partnership with the Ministry of Planning, UNDP expanded its
. local peacebuilding efforts by partnering with new construction funds in
Murzugq, Sirte, and South Tripoli/Sahel Jfara. These partnerships focus on “UNDP play a vital
405,9¢
832,859

rehabilitating conflict-affected areas and improving public services. role in Libya’s
WOMEN MUNICIPALITIES

21 journey to stability It
UNDP Support Includes:
PEOPLE ACROSS 2 REGIONS

W LOCAL PEACEBUILDING

is only with inclusive
development,
ensuring that no
region, economic

Technical and management (-\ Effective mandate
\.) sector or

’ , support for transparent and implementation.
accountable operations.
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Stabilized power and water supply,

provided water to

86,000

PEOPLE DAILY

Solar-powered
street lights benefiting

5,452

> ¥
26 SUPPLYING
CIVIL WORKS 528 SETS

26 civil works & supplying 528 sets
of equipment in various sectors,
such as education, health, public
space, renewable energy, water
supply, sewage management, solid
waste management, women’s
empowerment, youth and sports in
2023

“As we navigate the complex
challenges facing Libya,
partnerships becomes
paramount. The partnership
between the EU and UNDP
in Libya is particularly
important and contributes
significantly to promoting
and supporting inclusive and
responsive governance,
strengthening the rule of
law, stimulating economic
growth, facilitating the
conditions for meaningful
political dialogue and
empowering and engaging
agents of change to
reinforce social cohesion.
Through empowering
communities and addressing
vulnerabilities, we aim to
mitigate the risk of future
conflict and promote
sustainable growth.
Together we stand
committed to overcoming
obstacles and creating an
environment conducive to
OERY oD dTy long-term stability, peace
and sustainable
development for all Libyans.”

management.

Strengthening operational

Resource mobilization
through multi-partner fund
mechanisms.

In partnership with the Ministry of Local Governance, the Deraya
Entrepreneurship Initiative promotes innovative entrepreneurship
in Libya. It included hackathons and startup weekends across
Tripoli, Benghazi, and Sebha, fostering skills development in
financial management, creative thinking, problem solving, and

marketing.
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@Y  EXisTinG ONes

THROUGH DERAYA

TEC+ ACCELERATOR

INITIATIVE
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NEW STARTUPS

This initiative, in partnership with the Ministry of Local
Governance and funded by the EU, provides training to
50 selected startups over an eight-week program to
enhance the entrepreneurial ecosystem in Libya.

demographic of
people is left behind
that lasting peace
and resilience can
be built”
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Art can provide a venue for
entertainment, joy, remove
barriers, heal trauma and
build bridges. UNDP
supported CSOs across the
South to launch

Arts for Peace campaign
that supports the revival of
music, literature and other
forms of art and culture to
promote peacebuilding and
community development.






























